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92% of parents say their child 1s at or above grade
level in math and reading. But the numbers tell a
different story: only 36% and 33% of fourth grade
students are at or above NAEP Proficient in math
and reading, respectively—a sharp decline from
pre-pandemic.

Closing this gap requires not only innovation, but
the growth of evidence-based models.


https://learningheroes.wpenginepowered.com/wp-content/uploads/2022/06/Parents22-Research-Deck-1.pdf
https://www.nationsreportcard.gov/mathematics/nation/achievement/?grade=4
https://www.nationsreportcard.gov/reading/nation/achievement/?grade=4
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#/ Mission

We seek to open doors for every

child in the U.S. by measurably

é = enhancing education both inside
= and outside the classroom.

overdeck.org 4.



Letter from Our
Vice President

‘ Friends and colleagues,

| am thrilled to welcome you to Overdeck
Family Foundation’s 2022 Grantmaking
& Impact Report. Here, you will find

a comprehensive overview of what our
team accomplished this year, including
data on our grantmaking and our
grantees’ impact, as well as Bright Spots
highlighting just some of the many
exceptional organizations we are lucky
to fund.

(E Overdeck
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;- Foundation

Anu Malipatil

Vice President, Education

Anu Malipatil is the Foundation’s
founding team member, bringing with
her 20 years of K-12 education and
nonprofit sector experience.

As | look back at this past year, | feel both pride and a sense of responsibility. Our
team has achieved so much, disbursing $50.6 million to 97 organizations that
collectively reach 57 million children, two million families, and 147,000 educators.
We've added 35 new grantees to our portfolio, deepening our investments in
the areas of early childhood, informal STEM education, and K-9 programs that
include supporting educators and student-centered learning environments.
And yet, there’s so much more to do to continue making strides against our
mission of measurably enhancing education inside and outside the classroom.

overdeck.org 5.



The education landscape in 2022 was tumultuous and ever-changing, with
COVID-19 continuing to weigh heavily on our children’s educational lives and
possibilities. Every few weeks, we learn more about the effects of school closures,
with the latest results from the National Assessment of Educational Progress

revealing dramatic declines in math and reading scores for our country’s fourth and
eighth graders. These scores serve as a painful testament to the extent to which
the pandemic impacted our children’s learning, and also an important driving force
for policies and solutions that can create measurable change to get our children
back on track. Recovery will be slow going, and if research is indicative, it will also

() Overdeck
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be heavily unequal, with age and income-based achievement gaps, which existed
before the pandemic, widening even further. And these dismal results don't even tell
the whole story, because behind the academic learning loss there is also the incredible
socioemotional toll that the pandemic has had on students and their families, with 37
percent of high school students reporting poor mental health during the first half of 2021.

In many ways, the challenges faced by children are exacerbated by the adults around
them. Teacher shortages, long-predicted to negatively impact our schools, are officially
here. Though more localized than national, they too most negatively affect those
students who are already furthest behind. Our youngest learners are perhaps even more
impacted, with the childcare industry decimated by COVID and too few spots available
for the millions of children who need supportive care in the early years. For example,
43 percent of parents say it has been much harder to find child care over the past year,
which is not surprising given childcare employment is still eight percent below pre-
pandemic levels. Caring adults are a core component of how children learn, and we see
the effects of too few adults not just during the “school day,” but outside of it. The out-
of-school industry continues to be deeply impacted by the pandemic, with 67 percent of

principals and 61 percent of afterschool providers pointing to recruitment and retention
of qualified employees as a major challenge.

The Bright Side

Yet amidst the challenges, there were rays of hope—evidence-based solutions with the
potential to help children catch up and regain their footing. For example, states and
districts nationwide have invested in high-impact tutoring, one of the few evidence-
based interventions shown to accelerate learning. Organizations like our grantee
Accelerate are leading the charge to integrate tutoring into U.S. public schools, while
building the evidence base to understand impact. And Saga Education, a leader in high-
impact tutoring, has been doing the important work of not only scaling its model, but
providing technical assistance to others who want to replicate it.

overdeck.org


https://crpe.org/wp-content/uploads/SOSexecutive-summary.pdf
https://www.cdc.gov/mmwr/volumes/71/su/su7103a3.htm
https://www.cdc.gov/mmwr/volumes/71/su/su7103a3.htm
https://www.the74million.org/article/exclusive-all-teacher-shortages-are-local-new-research-finds/
https://www.care.com/c/how-much-does-child-care-cost/
https://cscce.berkeley.edu/publications/brief/child-care-sector-jobs-bls-analysis/
https://cscce.berkeley.edu/publications/brief/child-care-sector-jobs-bls-analysis/
https://www.edweek.org/leadership/after-school-programs-face-perfect-storm-of-staffing-and-funding-problems-survey-finds/2022/07
https://www.edweek.org/leadership/after-school-programs-face-perfect-storm-of-staffing-and-funding-problems-survey-finds/2022/07
https://accelerate.us/
https://www.sagaeducation.org/
https://nces.ed.gov/nationsreportcard/

Innovative solutions for addressing teacher shortages have also emerged, including
differentiated staffing models that provide educators the opportunity to specialize

in content, train other teachers, and distribute workload amidst teams. Grantees doing
this work, such as Next Education Workforce at Arizona State University's Mary Lou Fulton
Teachers College and Public Impact’s Opportunity Culture, have seen emerging signs of
success for both teacher engagement and student outcomes: 75 percent of Next team-
based teachers report being satisfied or very satisfied with their jobs, compared to 66
percent of teachers in non-team-based models, and students in Opportunity Culture
schools gain an additional 0.8 years of ELA learning in one year.

In the early childhood space, the field has embraced the importance of family engagement
and high-quality early learning opportunities as a way to improve both academic and
socioemotional outcomes. Grantees in this space, including Springboard Collaborative,
TalkingPoints, and Tools of the Mind, have all seen immense growth over the past year,
increasing their student reach by 57, 47, and 33 percent respectively. And out-of-school
programs, such as grantees Learn Fresh, EiE, and DiscoverE's Future City, continue to
re-engage children in learning by making it

not only rigorous, but experiential, relevant, and most importantly, fun.

Internally, this has been a year of growth and adjustment. We strengthened our team
by announcing internal leadership elevations for two colleagues; adding three team
members to improve internal operations, investments, and support of grantees; and
updating our return-to-office policy to ensure adequate in-person time for cross-
functional collaboration, learning, and connection. We expanded our capacity-building

strategy to provide frequently requested support in key areas aligned to grantee
needs. And in response to grantee feedback, we rolled out a new grant management
system to streamline and improve the clarity and efficiency of our systems.

Aligned with our funding model, these updates ensure that we have the internal
capacity to be responsive to grantee needs while effectively identifying and fueling
the scale of cost-effective, sustainable programs and solutions that accelerate
improvement in academic and socioemotional outcomes for all children.

(O Overdeck
~ Family
: Foundation

Courtesy of Substantial
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https://overdeck.org/news-and-resources/article/perspectives-its-time-to-rethink-the-one-teacher-one-classroom-model/
https://workforce.education.asu.edu/
https://www.opportunityculture.org/
https://overdeck.org/news-and-resources/article/innovation-in-parent-educator-supports-critical-to-early-school-success/
https://www.springboardcollaborative.org/
https://talkingpts.org/
https://toolsofthemind.org/
https://learnfresh.org/
https://www.eie.org/
https://futurecity.org/
https://overdeck.org/news-and-resources/article/announcing-internal-leadership-promotions-at-overdeck-family-foundation/

Unlocking Innovation, Evidence, and Growth

Our internal improvements played a key role in our ability to help grantees innovate, build
evidence, and grow in 2022. Key achievements of our funding included:

+ 18 early stage organizations funded and 16 new program models developed, with many

of them continuing to combine the “best of” both virtual and in-person interventions;

* 31 research studies and knowledge products generated, with 10 of those influencing
either practice or policy on a national or local level;

* Two grantees increasing Every Student Succeeds Act (ESSA) tiers, with 49 grantees total
meeting ESSA tier standards;

* 42 grantees increasing reach and 34 increasing earned revenue, often by offering more
cost-effective, tech-based, scalable models; and

* 21 grantees strengthening key capacities in communications, impact evaluation, financial
planning, and strategic growth/market demand through capacity building.

The grantmaking successes above were only possible because of our team’s commitment

to sourcing, funding, and supporting impactful organizations across the education sector.

Hard work is never easy, but we're encouraged to see that what we're doing and how
we're doing it is making an impact—and resonating with our grantee partners.

Our 2022 Pulse Grantee Perception Report, administered by the Center for Effective
Philanthropy (CEP), revealed that our ratings for impact on the field and advancing field
knowledge continued to increase since last year, ranking us in the top quartile of funders
at the 81st percentile and 92nd percentile, respectively. We've also seen a significant
increase in ratings over the last two years for our impact on our grantees' organizations,
with notably high scores for exhibiting trust, respect, and compassion. Grantee ratings
for the helpfulness of our selection process also significantly increased compared to last
year—a validation of the changes we have made to our grantmaking process.

Biggest Opportunities in 2023

Each year, we reflect on what's working and what's not, to help us better understand what
to prioritize for the coming year. Below are three areas on which we're excited to focus
our energy in the year ahead, and some ideas for how we'll do so.

() Overdeck
Family
I Foundation

* Strengthening Grantee Relationships: The CEP pulse report identified a decrease in
grantee comfort with approaching Foundation staff should a problem arise. We know that
deep and trusting relationships are imperative to our success, so we take this feedback
seriously. Aligned with our organizational values of connecting genuinely; thinking and
acting with rigor; and learning better, together, we will seek to understand what has led
to this perception and how we can mitigate and improve it. In the year ahead, we will also
strengthen our commitment to being collaborative partners to our grantees, working hand-
in-hand to help with problem solving, brainstorming, and capacity building.

Expanding Capacity Building: Additional capacity building continues to be a key request
from our grantee partners, with areas such as revenue generation, data collection, strategic
growth planning, and communications among the top asks, along with opportunities for
more connection and collaboration. Next year, we will continue to build out our tiers of
support, ensuring our internal team has the time and expertise to guide grantees and that
we have the right third-party partners in place to address the most timely needs. There are
several plans in place already, including more training webinars for common challenges,
exploration of cohort models, and piloting strategic leadership support and partnerships, in
addition to deepening our current offerings.

Diversifying Pipelines: Lastly, we continue to see low conversion rates from pipeline to
grant across the Foundation, which is especially pronounced for early stage organizations.
Last year, we tried to address this by diversifying our pipeline. Yet despite sourcing more
organizations, we still struggled to fund as many early stage organizations as we'd hoped
to in order to effectively encourage innovation in the field. We're considering a few other
changes for 2023, including alternative sourcing mechanisms and partnerships with
capacity-building providers that can help prepare younger nonprofits to be ready for our
funding down the road.

The challenges of the past few years have given me even more resolve in the fundamental
idea that each child is full of unlimited potential—though not every child has the opportunity
to unlock it. This belief will continue to guide our Foundation'’s strategic thinking and
investments as we push ourselves to be even more thoughtful partners, to ask the
tough questions, and to lift up the most useful insights—even when they might not be
what we expected.

overdeck.org


https://overdeck.org/news-and-resources/article/2021-cep-results/
https://overdeck.org/news-and-resources/article/2021-cep-results/
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While our commitment to unlocking innovation, evidence, and growth in the education
sector is unwavering, our success would not be possible without all the stakeholders who
bring this work to life. | would be remiss to not end this note, as always, with gratitude.

Thank you to the educators and families who continue to do the incredibly difficult and
important work of shaping our nation’s future leaders. Thank you to our grantees for never
giving up and for facing each new challenge with resilience and optimism. Thank you to my
Overdeck Family Foundation team for bringing your heart and head to everything that you
do, and for your commitment to measurably enhancing education inside and outside the
classroom. And lastly, thank you to our trustees, John and Laura Overdeck, for your vision
and fortitude to make this important work possible.

Sincerely,

Ak

overdeck.org
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Whenever | heard about robotics or anything science-related,
| always thought, ‘That’s cool but not for me. I’'m not smart
enough to do that.” Being in FIRST, I realized that | am smart
enough to do this. It doesn’t matter what background you
come from. | always had it in me, | just never believed in myself
to try. Through seeing what I created, | was able to say, ‘Wow,

| did that.’

FIRST

Habeeba Youssef
Student

overdeck.org 10.






BY THE NUMBERS
# Grantmaking
Composition

2022 total disbursement

Grants by funding type

I
77% GOS

Grants by lever

- 58% Direct Impact

@ 33% Ecosystem

® 9% Other

[
23% Project

Organizational stage

\ ® 24% Early stage

== 50% Growth stage
26% Late stage

(O Overdeck
~ Family
: Foundation

Ecosystem grants by type

~ 73% Policy and Field Building

ﬁj% 19% Knowledge Generation
e 8% Validation

overdeck.org 12.



BY THE NUMBERS
7/ Grantmaking
Effectiveness

These findings reflect the results of a pulse survey of Overdeck Family Foundation grantees conducted by the Center for Effective
Philanthropy (CEP) in August and September 2022. All percentiles are benchmarked against a CEP dataset of more than 50,000

grantees and 300 funders.

Impact

81st

percentile for impacting
the field

92nd

percentile for advancing

state of knowledge in the

field

Relationships

62nd

percentile for impact on
organization

65th

percentile for exhibiting
trust in organization’s
staff

Process

87th

percentile for helpfulness
of selection process

61st

percentile for clearly
communicating goals
and strategy

() Overdeck
~ Family
- Foundation
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BY THE NUMBERS
Grantmaking
Outcomes

57 million children reached

34 grantees increased
earned revenue

1 6 prototypes generated

1 8 early stage
organizations funded

42 grantees increased reach

s
Supported grantees to attract
>$65.4m in public and private funding

31 knowledge and research studies completed
2 grantees increased ESSA tier

49 grantees meet ESSA tier standards


https://ies.ed.gov/ncee/wwc/essa
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EiE Family Activities present problems in a real-world context
that children can understand and relate to their own lives,
which creates relevancy and motivation for learning. Family
time is important and it’s special when parents and their
children can learn together. My son Andrew and | had a lot
of fun completing the ‘““Pass the Peppers’” activity. | helped
him get the supplies he needed and asked questions to clarify
his thinking, but | didn’t do any of the planning, building,

or improving for him. It was interesting to see him make
iImprovements on his own during the Create stage.

EiE
Kaddie Zabors

Parent

overdeck.org 15.



Impact
Overview




(O Overdeck
. Family
IMPACT OVERVIEW - Foundation

Beneficiaries

Reached
J 57 million

children with opportunity for
7 accelerated academic and/or
: socioemotional achievement

147,000

educators with
opportunity for
improved teaching
practices

2 million

families with opportunity
for improved parenting
practices



IMPACT OVERVIEW
Portfolios

Exceptional Educators

8 New Jersey
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IMPACT OVERVIEW

# Portfolios: Early Impact

i::{"vﬂ; it

89% of children

whose parents received text messages met or
exceeded language development benchmarks
relative to 71% in comparison group

Centering
H

lthcare
TITUTE

33'47% reduced risk

of preterm birth

€ia

1 .6'2.8 months

accelerated literacy growth on a report card index
for students whose families do not share a home
language with their child’s teacher

. N »
FluentSeecds 0 ’

8 months

of additional learning in predictive early literacy
skills for children participating in SEEDS programs

Shunt
Institute

$80 million

proposed child care investment in North Dakota
by the state’s Governor

INSTITUTE FOR

|:EARNING
&7 BRAIN
SCIENCES

1 33,900 parents

and parent-facing professionals reached through
new evidence-based parenting practices

LENA

Building brains through early talk

60% of participating children

scored higher than average in a popular language/

literacy assessment, compared to 23% of non-
participating children

o Q Nurse-Family
/':9 Partnership

Helping First-Time Parents Succeed's

50% reduction

in language delays for children at 21 months old

50% iower likelihood

of developing mental health problems by second

grade for children in ParentCorps-enhanced Pre-K,

relative to children in traditional Pre-K

PEDIATRICS
22 Supportung PARENT

3 s

5 communities

co-creating plans with parents and pediatricians
to integrate best practices for socioemotional
development and early relational health into
pediatric care

A2) promise

VENTURE STUDIO

80% of “high impact potential” ventures
achieved impact and growth goals

4.2 mitlion children

served through an evidence-based program that
supports language, literacy, and early relational
health

ROBINTHODD
fuel

FUND FOR EARLY LEARNING

19,000+ chitdren

across New York City reached by FUEL grantees
in 2021-22

v
spr:ngboa

COLLABORATIVE

2'3-month

reading gain over five weeks for students in
Springboard Collaborative programs

o

talkingpoints

1 5% decrease

in student absenteeism for district schools using

TalkingPoints versus those not using TalkingPoints

MIND

*
47% more students

scoring below grade level in literacy at the
beginning of kindergarten meet end of the year
grade-level expectations in Tools of the Mind
classrooms, compared to matched classrooms

X
@ TOOLS
ﬂ?} OF THE

%Waterford
UPSTART

91 % of participants
arrive to school kindergarten-ready

overdeck.org 20.


https://reachoutandread.org/
https://toolsofthemind.org/
https://www.fluentseeds.org/
https://www.lena.org/
https://www.promisestudio.org/
https://www.nursefamilypartnership.org/
https://talkingpts.org/
https://brightbytext.org/
https://www.waterford.org/upstart/
https://hunt-institute.org/
https://www.weareparentcorps.org/
https://www.robinhood.org/programs/special-initiatives/fuel/
https://www.springboardcollaborative.org/
https://www.familyengagementlab.org/fastalk.html
https://centeringhealthcare.org/
https://ilabs.uw.edu/
https://www.pediatricssupportingparents.org/

Increasit g the'retention o
expert edu€ators in I<-9.I

Courtesy of Urban Teachers overdeck.org 21.



IMPACT OVERVIEW
# Portfolios: Exceptional Educators

¥

ALDER

GSE

95% of graduates

are more effective than their peers during their first
year of teaching, according to their principals

" Mary Lou Fulton .
Next Education
I-El‘ Teachers College | = -~
Arizona State University

75% of team-based teachers

report being satisfied or very satisfied with their
jobs, compared to 66% in non-team-based models

424 CAMBIAR'
2= education

1 84 Catalyst Fellows

trained in innovative strategy, equity, and
instructional excellence, up from ~15 in previous
years

s% CenterPoint

EDUCATION SOLUTIONS

1 8% growth

in third grade students reading on grade level
when taught by Denver Public School educators
who participated in CenterPoint's customized,
standards-aligned professional learning

.f‘ CHIEFS
’ for CHANGE

7mi|lion students,

454,000 teachers, and 14,000 schools reached by
member chiefs

CLEE

Center for Leadership & Educational Equity

72% of schools

coached by CLEE had statistically significant learning
gains for focal and peer student groups

A
wedreports.org

1 ,400 districts

representing 15.8 million students use EdReports to
make decisions about high-quality curriculum

ERS.

1 2 million students

across 130 districts have benefited from ERS's work
on improving the teaching profession, a 78% Y/Y
increase in district reach

@ INSTRUCTION
PARTNERS

45 partner schools

in Texas saw nearly double the rate of progress in
proficiency in math and ELA, compared to the state
average

‘ Leading
Educators

28% increase

in the percentage of students scoring proficient
or advanced in schools with educators who've
participated in Leading Educators programming

NewLeaders [

87% of participants

made measurable progress in improving student
achievement and other outcomes

$SPERTS
1 60 schools

using real-time data to establish classroom
conditions that accelerate learning

() Overdeck
Family

I

OPPORTUNITY
23— CULTURE—K

An Initiative of Public Impact

0.8 years

of additional ELA learning gain in one year for
students in Opportunity Culture schools

8,000"‘ teachers

and 1,500+ school principals surveyed for
an evidence base on usage of high-quality
instructional materials

RELAY/GSE

2,700"‘ current and aspiring teachers

and 2,100+ teacher leaders training in 17 cities
nationwide

RE

RIVET

EDUCATION

36,000 visitors

have viewed the Professional Learning Partner
Guide, a 130% increase Y/Y

- Foundation

overdeck.org 22.


https://centerpointeducation.org/
https://www.erstrategies.org/
https://www.relay.edu/
https://www.cambiareducation.org/
https://www.edreports.org/
https://www.newleaders.org/
https://aldergse.edu/
https://www.chiefsforchange.org/
https://instructionpartners.org/
https://www.rand.org/
https://workforce.education.asu.edu/
https://www.clee-ri.org/
https://leadingeducators.org/
https://www.perts.net/
https://riveteducation.org/
https://www.opportunityculture.org/

IMPACT OVERVIEW
# Portfolios: Exceptional Educators

r I Research Partnership
for Professional Learning

3 sub-studies

in anchor study will explore how educator exposure
to a mindset intervention impacts curriculum-based
professional learning across four organizations,
four states, and nine districts

X Substantial

85% of substitute teachers

reported increased confidence in facilitating
instruction after taking SubSchool courses

TEACH

.ORG
44% of applicants

identify as people of color, 1.5-2x more in
comparison to teachers in the same region

TEACHFOR
AMERICA

98% of corps members

felt the preparation they received through a new
hybrid summer training model was valuable in
becoming a successful teacher

TEACH

+PLUS

20 Teach Plus teachers

from across the country had 35 meetings with the
U.S. Department of Education and congressional
offices to discuss differentiated staffing and the
Teachers LEAD Act

o Teaching Lab

46 percentage point increase

in student proficiency rates on grade-level tasks
among New Mexico middle school classrooms with
Teaching Lab-educated teachers

7

24 authored and/or co-signed letters

to Congress or the Biden Administration in support
of advancing or funding various Pre-K-12 policy goals

@) TNTP

reimagine teaching

1 3,000"‘ downloads

of two learning acceleration reports in 2022

URBAN
S TEACHERS
o

93% of aspiring and early career teachers

contribute to student progress and socioemotional
skill growth, according to their principals

() Overdeck

I

I8

Family
Foundation
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https://www.teach.org/
https://annenberg.brown.edu/rppl
https://substantialclassrooms.org/
https://www.teachforamerica.org/
https://teachplus.org/
https://www.teachinglab.org/
https://edtrust.org/
https://tntp.org/
https://urbanteachers.org/




IMPACT OVERVIEW

# Portfolios: Innovative Schools

) Accelerate
$66.5 million

attracted to scale high-impact tutoring nationwide
and conduct RCT to evaluate the impact on 30,000+
students

THE (ansopry
300+ schools

have shared information and received supportin
adopting innovative models

IRA| coMMONLIT

2X learning gains

in reading achievement delivered through
CommonlLit's digital platform

>JN% EdTech Evidence

afs EXCHANGE
1 ,500"‘ educators

across 140 school districts shared their experience
implementing edtech tools in specific contexts

ignite!

reading

2.4 weeks

of reading progress on average for every week in the

program, with similar achievement across racial and
SES groups

® Khan Academy

1 9% higher growth

on standardized math tests on average, compared to
projections, for students who practiced math 30 minutes
per week on MAP Accelerator during SY 2020-21

f) NATIONAL STUDENT
_;:@ SUPPORT ACCELERATOR
equalizing access to quality tutoring

1 3 tools and 11 information briefs

launched, including a database for high-impact
tutoring programs, which was shared at a first-
annual tutoring conference for educators, state,
and district leaders

72% of students

made above-average to well-above-average growth
in literacy skills

Quill #

ain

71% gai

in writing skills over the course of one year for
students who complete Quill's intervention

ROBIN'HOOD £

LEARNING 3 TECHNOLOGY FUND

AND SIEGEL FAMILY ENDOWMENT

7 out of 12 partners

with student outcome data showed promising
correlational evidence of positive academic impact

$ saga

1 year

of additional math learning for students participating
in Saga tutoring, as well as better grades and reduced
math and non-math course failures

E-3

-~

SiliconSchools

80 schools

launched and improved, which will serve 35,000+
students across Northern California

STMath
82% of teachers

indicate an increase in student engagement after
using ST Math

() Overdeck
Family
I Foundation

| Transcend

BUILDING BEYOND THE LIMITS OF SCHOOL DESIGN

69 partner schools

serving 77,000+ students have implemented
blended learning practices

UP: chieve

23,000"‘ hours

of free tutoring and college counseling provided
to low-income students

VALOR

60 leaders

at 15 schools accepted into Valor's competency-
based model cohort

2X learning gains

in math achieved by students who consistently
use Zearn, compared to students using core math
HQIM alone

overdeck.org 25.


https://accelerate.us/
https://www.quill.org/
https://www.siliconschools.com/
https://canopyschools.transcendeducation.org/
https://www.commonlit.org/en
https://edtechevidence.org/
https://ignite-reading.org/
https://www.khanacademy.org/
https://studentsupportaccelerator.com/
https://onyourmarkeducation.org/
https://www.robinhood.org/programs/special-initiatives/learning-and-technology/
https://www.sagaeducation.org/
https://www.stmath.com/
https://www.transcendeducation.org/
https://upchieve.org/
https://valorcollegiate.org/
https://about.zearn.org/
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Courtesy of the Asioii tion of Science and Technology Centers



IMPACT OVERVIEW

# Portfolios: Inspired Minds

@ Afterschool Alliance
$27 mition

in additional funding across five states in the past
year, expanding access to high-quality afterschool
STEM programs for 25,000 students

LMo
[ FUNST

92% of students

report improved math confidence and 83% report
improved understanding

HSTC

Association of
Science and

1 1 0 million people

engaged in science and technology experiences
through nearly 500 science centers and museums
around the world

6% median student growth

on assessment of math problem-solving skills
relative to national comparison

bellxcel.

2 -month

average gain in math proficiency over BellXcel's
summer program

& BRILLIANT

5,000"‘ underserved students

in SY 2021-22 completed five or more lessons or daily
challenges

37 million annual views

and plays for new Cyberchase episodes and games

" Museum of Science E

90% of participants
agreed they learned more about what engineers do

FIRST

2.2)( greater likelihood

than comparison group that participants report a
stronger STEM identity eight years later

e

COMPETITION

92% of educators

said students improved problem-solving skills
and application of math and science to real-world
problems

imagine
science

4 new sites

began planning for science program
implementation, bringing the total to 15 sites
nationwide

° o

® I es INSTITUTE oF

e EDUCATION SCIENCES
$950,000 of cash prizes

available to interventions that aim to significantly
improve middle school student achievement
in science

LEARN
FRESH

37% gains

in math fluency for students participating in NBA
Math Hoops, relative to 16% among comparison

group

1% MESA.

USA
52% increase

in student enrollment in 2022

NATIONAL ASSOCIATION

% NAFSCE

FOR FAMILY, SCHOOL, AND
COMMUNITY ENGAGEMENT

30, 000 subscribers

to newsletter promoting the power of family math
activities in achieving equity and academic success
within the context of school, family, and community
engagement

() Overdeck
Family
I Foundation

LA .
53¢ National Inventors

s Hallof Fame’

89% of students

increased their creative problem-solving skills after
participating in Camp Invention

MOXXMATH

NATIONAL MUSEUM OF MATHEMATICS

1 0,000 students

attended field trips online, in person, and in school
in 2022

QPBS socCal
1 4% increase

in parent confidence about math after participating
in Family Math workshops

Y PowerMyLearning

7% more students

met or exceeded Star Math benchmarks after
participating in PowerMyLearning

CALIFORNIA ACADEMY OF SCIENCES

SC1en (&

ACTION CLUB

87% of participants

said being in Science Action Club makes them more
excited to learn science in school

SCIENGE. CO 0

92% of educators

said that students further developed critical
thinking skills, and 95% said students learned
something new about science
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https://www.afterschoolalliance.org/
https://www.almostfun.org/
https://www.astc.org/
https://www.beammath.org/
https://www.bellxcel.org/
https://brilliant.org/
https://pbskids.org/cyberchase
https://www.eie.org/
https://www.firstinspires.org/
https://futurecity.org/
https://imaginesci.org/
https://ies.ed.gov/
https://learnfresh.org/
https://mesausa.org/
https://nafsce.org/
https://www.invent.org/
https://momath.org/
https://www.pbssocal.org/
https://www.powermylearning.org/
https://www.calacademy.org/science-action-club
https://www.sciencebuddies.org/
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IMPACT OVERVIEW

7 Portfolios: New Jersey

JOHNS HOPKINS

CENTER for TALENTED YOUTH

1 07 students

received scholarships to participate in virtual and
in-person Center for Talented Youth programs

DREW

60 students

participated in a tuition-free, summer residential
program for high-achieving high school juniors
who have an interest in STEM

LIBERTY
SCIENCE
g CENTER

78,000"‘ students and educators

reached through STEM education programs in
FY 2022

@ NEW JERSEY

INNOVATION
® STEM feowsmr
29 teachers

developed deeper mathematical thinking and
refined pedagogical approaches, bringing
newfound expertise to students and colleagues
in 21 districts across New Jersey

50,000+ students

reached through six STEM Ecosystems and NJ STEM
Month, which provide access to hands-on STEM
learning experiences and create deeper awareness
of STEM careers and opportunities in New Jersey

(}New Jersey
i TUTORING CORPS INC

25% average increase

in math scores for K-5 students participating in
the program

TeacherPrep

PROGRAM IN TEACHER PREPARATICN

2'3 student teachers

receive annual financial support to pursue their
teaching certifications and offer quality STEM
instruction to 100+ students in their districts

Eﬁg Students 2 Science

=

38,000 students

reached through Students 2 Science's virtual and
in-person STEM lab programs

United
Way e

United Way
of Northern New Jersey

1 ’ 800+ hours

of technical assistance provided to home-based
family child care providers and childcare center
hubs to enhance organizational practices and
improve overall quality of care

Wildflower Schools

3 preschools and 1 elementary school

in New Jersey incorporating Montessori practices to
increase the quality of early childhood education
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https://wildflowerschools.org/
https://njtutoringcorps.org/
https://cty.jhu.edu/
https://drew.edu/governors-school/
https://lsc.org/
https://www.innovatestemnj.org/
https://njstempathways.org/
https://teacherprep.princeton.edu/
https://www.students2science.org/
https://www.unitedwaynnj.org/united-in-care

Overdeck
Family
Foundation

Being a multi-classroom leader (MCL) is the best of both
worlds. I’'m able to take on leadership tasks, but also be in the
classroom and see the kids every single day. | get to see the
growth and the light bulbs go off, and make those relationship
connections. I feel like, as an MCL, you make a bigger impact
than what you can on your own. You’re not the end-all-be-

all of knowing it all. You are learning just as much from your
team as they are from you.

Public Impact’'s Opportunity Culture

Sydney Garcia
Teacher in Ector County, TX

overdeck.org 30.
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Unlocking Innovation

Funding for organizations to develop
and launch a new approach,
intervention, or model that addresses
an unmet need and is responsive to
beneficiary voice.

early stage organizations
funded

‘ prototypes generated




Unlocking A COMMONLIT

Innovation

<7
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The Problem
Eighty percent of students from low-income
households are unable to read proficiently, yet
74 percent of class time is spent on busy work
not aligned to grade-level expectations.

The Innovation

CommonlLit is a nonprofit education technology organization dedicated to ensuring that

all students, especially students in Title | schools, graduate with the reading, writing,
communication, and problem-solving skills they need to be successful in college and beyond.
The organization offers teachers free access to over 2,000 high-quality reading passages for
students in grades three through 12, complemented by aligned interim assessments, growth-
oriented data, and expert-led teacher development. Over the past year, the organization has
grown its earned revenue by 66 percent, increasing its scale and sustainability.

In July 2022, CommonlLit launched “Target Lessons,” which are easy-to-use, complete lessons
that build off CommonLit's comprehensive 360 curriculum and support reading, writing, and
classroom discussion. These lessons focus on a particular skill, like identifying the main idea,
that students use to deeply understand a text and include scaffolded Pre-Reading, During
Reading, and Post-Reading questions that give students multiple opportunities to practice the
skill and build comprehension.

While effectiveness data for the Target Lessons are forthcoming, use of CommonlLit has been
shown to improve reading and writing for students. An internal evaluation found that 63
percent of students using CommonLit achieved gains in ELA from pretest to post test, with
an average +0.30 effect size improvement in reading and +0.25 in writing. The organization
expects that Target Lessons will only strengthen the impact of its work going forwad.

esy of CommonlLit
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https://www.commonlit.org/en
https://www.the74million.org/article/survey-finds-most-teachers-assigned-busy-work-in-the-spring-now-experts-say-its-time-to-give-students-more-challenging-assignments-remote-or-not/

BRIGHT SPOTS
Unlocking
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<7

18)/

Our Catalytic Role

Overdeck Family Foundation provided funding to support CommonLit in developing and
launching CommonlLit 360, a full English Language Arts Curriculum that fills a unique gap in the
market as the first-ever digital open education resources ELA Curriculum with an interactive
student platform. CommonlLit developed Target Lessons as part of this launch, providing even
more wraparound offerings for educators and students.

3y
Teachers love Target Lessons, which are designed to remediate skill gaps
in reading and writing through a short, engaging lesson featuring direct

instruction, a video, an engaging text, and writing exercises. This improvement
wouldn’t have been possible without funding from Overdeck Family Foundation.

Michelle Brown
Founder and CEO

Michelle is the Founder and CEO of CommonlLit.org. She is a native Spanish speaker and

an experienced English teacher who has taught in urban and rural environments, and at
the university level as a professor of Spanish. In 2019, Michelle was the Ernst and Young
Entrepreneur of the Year (Mid Atlantic). She is dedicated to coaching early-stage
entrepreneurs and blogs at Women@Forbes.

RA| COMMONLIT

. N

Cod?tesy of CommonlLit

COMMONLIT

Portfolio

Our Funding to
Date

Founded
HQ

Website


https://www.commonlit.org/en
https://www.commonlit.org/en

Unlocking @ Khan Academy

Innovation
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The Problem
High-quality science education is not equitably or
sufficiently available for all students, and only 35

percent of eighth graders performed at or above
NAEP Proficient in science prior to the pandemic.

The Innovation

Khan Academy offers a free online platform with a comprehensive library of standards-aligned
content from preschool through the early years of college. In addition to offering practice
exercises, instructional videos, and a personalized learning dashboard for students, Khan
Academy also provides teachers and administrators with data-driven insights on student
performance coupled with targeted instructional content, freeing up teachers’ time so they
can focus on quality interactions with their students.

While Khan Academy is the most popular math resource used in classrooms across grade
levels, the organization lacked any science content for the middle school years. In 2022, Khan
Academy launched its first middle school science content, which included Biology, Earth &
Space Sciences, and Physics. This is in addition to the set of five high school science courses
launched during the summer of 2021. To enhance this science content across grades, Khan
Academy increased the diversity of its content creation team both “on-screen” (doing the
voiceover for the videos) and behind the scenes (developing the content for videos, articles,
and exercises).

Khan Academy science content provides access to science education for nearly 40 million
users worldwide who spent more than 663 million total learning minutes over SY 2021-22,
building content knowledge, critical thinking, and problem-solving skills.

—m iQQUrtesy of Khan Academy
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https://www.khanacademy.org/
https://cascience.org/application/files/8515/6261/0691/Equitable_Access_to_Science_Education.pdf
https://cascience.org/application/files/8515/6261/0691/Equitable_Access_to_Science_Education.pdf
https://www.nationsreportcard.gov/highlights/science/2019/
https://www.nationsreportcard.gov/highlights/science/2019/

Unlocking @ Khan Academy

Innovation

- ®

Our Catalytic Role

Overdeck Family Foundation's general operating support to Khan Academy has supported the
organization in continuing to innovate and develop its product, which includes the creation of
the middle school science content. In addition, Khan Academy has used grant funding to invest
in validation and capacity building, positioning the organization for greater scale within school
districts as a supplemental product that helps students experience personalized practice and
mastery-based learning.

-

Courtesy of Khan Academy

Overdeck Family Foundation was one of the first funders to believe in Khan
Academy, and their support over the years has provided vital educational KHAN ACADEMY
resources to help millions of children learn.

Sal Khan Portfolio

Founder and CEO
Our Funding to

Date

Sal Khan is the Founder and CEO of Khan Academy. He is also the founder of Schoolhouse.

Founded

world, Khan Lab School, and Khan World School, all nonprofits focused on making
personalized mastery education accessible. Sal's interest in education began while he was HQ
an undergraduate at MIT where he developed math software for children with ADHD and
tutored fourth- and seventh-grade public school students in Boston, MA. Website



https://www.khanacademy.org
https://www.khanacademy.org/
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The Problem
Stable and nurturing relationships that promote

a consistent serve and return between caregivers

and young children are foundational to human
development, but recent data show that the
COVID-19 pandemic decreased vocalizations and
increased levels of language isolation for babies
and toddlers this past year.

The Innovation

LENA provides technology-based programs to accelerate the language development of
children birth to three. Its programs improve child outcomes by encouraging essential, early
adult-child interactions and relationships. LENA's evidence-based “talk pedometer” technology
measures the quantity and quality of adult-child interactions in any environment and is the
backbone of adaptable programs for the adults who care for infants and toddlers.

Amidst significant pandemic disruptions to the childcare and early education sector, LENA
received feedback that its in-service professional development program was a valued but
time-intensive offering for educators who were already stretched thin. In response to this
feedback, LENA adapted its 10-week program into two stackable five-week sessions, increasing
its support for implementing partners and making it easier to both run and participate in

the program. LENA's real-time monitoring of results showed that these modifications didn’t
sacrifice outcomes: teachers who participated in just one five-week session made 85 percent
of the gains seen in the full program.

Research clearly links LENA's target outcome, conversational turns, to language development,
reading, 1Q, socioemotional development, and executive function, and studies consistently
demonstrate the trajectory-changing impact of LENA programs, even during tumultuous
times. Preliminary analysis conducted by LENA's research team showed that children
participating in LENA Grow during the COVID-19 pandemic gained nearly 1.5 months’ worth of
language skills in just one month'’s time (1.8 months for children starting with below-average
language skills), achieving developmental milestones at an accelerated rate compared to a
sample of children who did not participate in the program.

By creating a more flexible model, LENA served more than 19,000 children in 2022, a 56 percent
increase over the previous year. LENA also expects the cost-per-child of its model to decrease
when partners are able to serve more children and find economies of scale.

LENA

Building brains through early talk

Courtesy of LENA and Angelique Speight-Marshall
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https://www.lena.org/
https://www.lena.org/covid-infant-vocalizations-conversational-turns/
https://www.lena.org/child-care-language-isolation-data-analysis/
https://www.pnas.org/content/117/7/3484
https://srcd.onlinelibrary.wiley.com/doi/abs/10.1111/cdev.13239
https://pediatrics.aappublications.org/content/142/4/e20174276
https://www.lena.org/conversational-turns-and-socioemotional-development-research/
https://www.sciencedirect.com/science/article/pii/S187892932100058X?via%3Dihub
https://www.lena.org/lena-grow-developmental-snapshot-preliminary-results/
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Our Catalytic Role

Overdeck Family Foundation has played a significant role in helping LENA scale its impact,

including supporting the organization to more than triple its reach since we began funding

in 2018. In addition to grant funding, we have invested in building out LENA's innovation and

research capacities and expanded the data analysis function through a Harvard Strategic Data

Project Fellow who joined the team after his two-year fellowship ended in 2022. Additionally, -
Carly Roberts, Associate Program Director of Out-of-School Learning, has served on LENA's

Board of Directors since 2020, advising the organization on growth strategy, organizational

evolution, and fundraising.

Courtesy of LENA

Overdeck Family Foundation is an especially thoughtful, data-driven, and
collaborative funder. They've taken the time to understand LENA, anticipated
our needs as a grantee, and pushed us to examine and activate our larger

impact within early childhood.
Portfolio
Dr. Steve Hannon

President and CEO Our Funding to
Date

Founded

Stephen M. Hannon, Ph.D., is President and CEO of LENA. Dr. Hannon has steered LENA
through its ambitious growth, leveraging technical and leadership skills honed over a 25-year HQ
career spanning multiple industries. His experience has provided the foundation for LENA's
unique technology to be paired with programmatic impact felt across early childhood. Website



https://www.lena.org/
https://www.lena.org
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Unlocking Evidence

Funding to advance field
knowledge or validate program

models through comprehensive
studies and research.

knowledge and research studies

‘ completed

grantees increased ESSA tier
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The Problem
Few educators receive adequate professional
learning on grade-level standards and the
curricular materials they use with students,
hindering students’ access to lessons that meet
their full potential. The evidence is evolving on
which types of professional development models
show improvements in teacher practice and
student learning, with more work to be done to
identify effective models.

The Evidence

Leading Educators works with school systems to design research-based cycles of professional
learning that build teachers’ knowledge, skill, and confidence in using their curriculum
effectively and equitably over the school year.

Leading Educators has participated in a series of studies that examine the model’s impact on
both teachers and students, in an important contribution to learning about what works in
teacher professional development. A quasi-experimental study conducted in 2022 produced
emerging evidence that Leading Educators’ support for teachers and school leaders may
increase the likelihood that students achieve proficiency or above on state math and ELA exams.

Also in 2022, Leading Educators conducted a randomized controlled trial focused on its
Chicago, IL-based professional development program, Chicago Collaborative, to study
the impact of teacher learning and coaching on student achievement. The rigorous RCT

study design, which allows Leading Educators’ model to meet “Tier 1" evidence standards
established by the federal Every Student Succeeds Act (ESSA), assessed the program’s impact
on student achievement, and produced suggestive evidence of impact on students’ math
scores after one year.

The commitment by Leading Educators to learn about its impact on key outcomes has also
supported Leading Educators’ growth in service delivery. Over the past year, the organization
has increased its educator reach by 568 percent, bringing impactful professional learning to
more than 7,000 teachers and teacher leaders/coaches across the country.

Leading
Educators

Courtesy of Leading Educators
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https://leadingeducators.org/
https://annenberg.brown.edu/sites/default/files/rppl-building-better-pl.pdf
https://annenberg.brown.edu/sites/default/files/rppl-building-better-pl.pdf
https://ies.ed.gov/ncee/edlabs/regions/southwest/pdf/rel_2007033.pdf
https://www.edworkingpapers.com/ai22-597
https://www.rand.org/pubs/research_reports/RRA2047-1.html
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Our Catalytic Role

Overdeck Family Foundation has funded Leading Educators’ work since 2016. Our general
operating support has allowed Leading Educators to build its research and data capacity and
unlocked opportunities for more scale and funding. Through our capacity-building strategy,
we are also assisting Leading Educators in conducting a market assessment to identify which
aspects of its model are best positioned to further scale impact.

«“,

Overdeck Family Foundation knows that to realize opportunity, accelerate
learning, and ensure the success of the class of 2030, Leading Educators must
innovate new solutions while continuing to equip educators to deliver excellent
and equitable teaching, ensuring the success of all students.

Chong-Hao Fu
CEO

Chong-Hao Fu has served as the CEO of Leading Educators since 2018. He is a national thought
leader on education equity, teacher leadership, and professional learning and has presented
to the Council of Chief State School Officers, the American Federation of Teachers, the Aspen
Institute, and the U.S. Department of Education. Before his time at Leading Educators, Chong-
Hao was the founding principal at KIPP Sharpstown in Houston, TX and a middle and high
school math teacher in Houston and Greenville, MS.

Leading
Educators

\ B o il
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LEADING EDUCATORS

Portfolio

Our Funding to
Date

Founded

HQ

Website



https://leadingeducators.org/
https://leadingeducators.org/
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The Problem ¥
While we know that school-family engagement

contributes to better academic and socioemotional .
outcomes for students, research shows that minority 4
immigrant parents are less likely to engage with j

schools and report more barriers to participation

when compared to native-born parents.

Courtesy of TalkingPoints

The Evidence

TalkingPoints is a two-way messaging platform that helps schools and teachers communicate to students at schools that adopted the program model later. It reported that students

with families in their home languages, enabling stronger partnership to support student at TalkingPoints schools whose families engaged with the platform had higher test

growth. In 2022, TalkingPoints conducted a quasi-experimental design study that sought to scores, better grades, and lower absenteeism rates than those at schools that had not

answer two questions: implemented TalkingPoints. This pattern was even more pronounced for traditionally
underserved students, including Black students, Latino students, students with disabilities,

+ Did the use of TalkingPoints impact student academic outcomes and attendance? and English language learners.

« Did impact on student outcomes vary for different student groups, including groups
disaggregated by race and ethnicity, special education status, and English language Alongside TalkingPoints’ commitment to building the evidence about its impact on family

leslrrer Saues engagement and student achievement, the organization has continued to scale to meet

school demand for its platform and reach more families. Between SY 2020-21 and SY 2021-
22, TalkingPoints increased student reach by 47 percent, reaching over two million students.
Halfway through SY 2022-23, TalkingPoints is already reaching almost three million students.

The study, which allows TalkingPoints to meet ESSA “Tier 2" evidence standards, compared
student achievement at schools that were early adopters of the TalkingPoints platform
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https://talkingpts.org/
https://kristinturney.files.wordpress.com/2015/11/turney-kao_2009_jer.pdf
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Our Catalytic Role

Overdeck Family Foundation began funding TalkingPoints in 2020, when its impact was
measured by teacher/family survey data and a modified feasibility study by WestEd conducted
in 2018. Over the last two years, we have worked with the organization to build research
and data capacity by growing the team and adding a Strategic Data Project Fellow, which
positioned it to launch and complete this quasi-experimental study, showing emerging
impacts from a low-cost, light-touch, and easily-scaled intervention.

{4

Overdeck Family Foundation’s multi-year commitment has been instrumental to
growing TalkingPoints’ research capabilities, helping us build evidence around
the promise of TalkingPoints to address education gaps by eliminating barriers to
effective family-school partnerships.

Heejae Lim
Founder and CEO

Heejae Lim, Founder and CEO of TalkingPoints, previously advised the Gates Foundation and
Teach First U.K. at McKinsey & Company; worked on education reform to drive data-driven
decision-making for public schools in the Middle East; and served as Chief of Staff to a special
advisor to the Secretary of Education in the U.K. She also worked on the development of
Aspire Public Schools' teacher training program, now known as Alder Education. Heejae has
been recognized as an Echoing Green Fellow, Stanford Social Innovation Fellow, Roddenberry
Fellow, Ashoka Changemaker, Elevate Prize winner, and was a Forbes 30 Under 30 for
education recipient.

.

talkingpoints

\
| e i
B

e

Courtesy of TalkingPoints
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https://drive.google.com/file/d/1rkoORM3iCozjuYFNw1H9__WcbYEafsAG/view
https://talkingpts.org/
https://talkingpts.org/
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Schools often delay access to grade-level work until

all missing learning is remediated, but emerging g )
lessons from technology-assisted learning platforms : =
suggest that remediation may widen academic gaps. % -
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The Evidence

Zearn Math, created by the nonprofit Zearn, is a top-rated math platform used by one in four
elementary school students and more than one million middle school students nationwide.

Courtesy of Zearn

To identify strategies that most effectively catch up students each time they struggle in As educators nationwide work collectively to help students address COVID learning loss,
math, Zearn conducted a quasi-experimental study that examined the differences in student this research provides emerging evidence that learning acceleration may be a more
performance when directed to a learning “acceleration” versus remediational approach to effective approach than remediation—not just in educational technology platforms but
math learning. Using internal data, Zearn examined how 600,000 individual elementary and perhaps in other applications, as well.
middle school students across all 50 states responded to five million instances of learning
acceleration and remediation in SY 2020-21 and 2021-22. Zearn's commitment to ongoing assessment of its Zearn Math platform, and its mission of
increasing student achievement, has contributed to the organization’s growth momentum.
Zearn researchers found that when students were directed to an accelerated learning Students have completed over 12 billion math problems on the platform to date and a recent
approach, they successfully completed twice the amount of grade-level lessons and struggled statewide assessment of students with access to Zearn Math in Nebraska reported that
less in their overall math learning, compared to instances in which students were directed to students who were frequent, consistent users of Zearn had math scores 2.5 times higher
a remediational approach. than those of demographically-similar students who rarely or never used Zearn.
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https://www.zearn.org/
https://www.michigan.gov/-/media/Project/Websites/mde/Flexible-Learning-Options/Accelerated-Learning/AL-vs-Remediation/AL_v_Remediation.pdf?rev=9397232a2ca04b1c9861158fba369adc
https://about.zearn.org/insights/publications-catch-up-and-move-forward
https://webassets.zearn.org/Implementation/EfficacyResearch_2022_StatewideStudy_NE.pdf
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Our Catalytic Role

Overdeck Family Foundation has funded Zearn's work since 2018. Our support for the
organization has allowed it to strengthen the quality, implementation, and innovation of its
digital K-8 curriculum, while increasing its ability to measure its impact at scale. Our capacity-
building support has also assisted Zearn in conducting a market landscape assessment to
inform its expansion goals as well as supported its engagement with Harvard's Strategic Data
Project, which will improve the organization’s capacity for data and analytics management.

With millions of students completing billions of problems, Zearn uses real-
time data insights to continuously improve. Support from Overdeck Family
Foundation ensures this type of innovation in math teaching and learning
can thrive.

Shalinee Sharma
Co-Founder and CEO

Shalinee Sharma is Co-Founder and CEO of Zearn. In addition to her role at Zearn, Shalinee
serves on the Braven Board of Directors, is a Pahara-Aspen Fellow, and serves as co-chair of
the Brown University Advisory Council for the College. Before founding Zearn in 2012, Shalinee
spent more than a decade at Bain & Co. leading work for clients in various sectors including
technology and education. A child of refugees, Shalinee is passionate about universal access
to an excellent education.

Portfolio

Our Funding to
Date

Founded

HQ

Website


https://www.zearn.org/
https://about.zearn.org
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https://nces.ed.gov/nationsreportcard/subject/publications/stt2022/pdf/2023011NP8.pdf
https://nces.ed.gov/nationsreportcard/subject/publications/stt2022/pdf/2023011NP8.pdf
https://www.almostfun.org/
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Overdeck Family Foundation’s support and guidance have been instrumental in
helping us significantly improve our measurement and understanding of math
confidence and learning for the many students on our platform.

Students reached through Almost Fun

Almost Fun grew their reach by 795,000 students in three years. Overdeck Family Foundation
began funding AlImost Fun in 2022 to help the organization establish district partnerships for
continued growth.

[ —

SY 2019-20 SY 2020-21 SY 2021-22

ALMOST FUN

Portfolio

Our Funding to
Date

Founded
HQ

Website


https://www.almostfun.org/
https://www.almostfun.org/
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Courtesy of Imagine Science



https://afterschoolalliance.org/documents/AA3PM-2020/National-AA3PM-STEM-2021-Fact-Sheet.pdf
https://imaginesci.org/
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Imagine Science sites nationwide

Since Overdeck Family Foundation began funding in April 2021, Imagine Science has attracted
four new sites, with plans to continue expansion in 2024 (starred locations are approximate).

Q Existing:
Denver, CO New York, NY
DE]IEDS Omaha, NE
Houston, TX Orange County, CA

Indianapolis, IN St. Louis, MO
Lancaster, PA

Q Upcomimg:
Fort Bend, TX
Kingsport, TN
Oklahoma City, OK
San Diego, CA

Imagine Science’s growth shifted from incremental to exponential because of
Overdeck Family Foundation’s strategic investments in our geographic market IMAGINE SCIENCE
expansion and network of out-of-school practitioners committed to engaging

under-represented youth in STEM.
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Courtesy of Next Education Workforce



https://www.politico.com/newsletters/politico-nightly/2022/08/15/the-teacher-shortage-problem-is-bad-really-bad-00052053
https://www.politico.com/newsletters/politico-nightly/2022/08/15/the-teacher-shortage-problem-is-bad-really-bad-00052053
https://workforce.education.asu.edu/
https://education.asu.edu/about/news/teachers-next-education-workforcetm-models-are-more-satisfied-teachers-traditional

BRIGHT SPOTS * Mary Lou Fulton -
. ﬂ I Next Education
Unlocking Teachers College | vy, yforce

Arizona State University
Growth

Educators in Next Education Workforce

Over the past three years, Next Education Workforce’s educator reach has seen 14x growth.
Since our funding in May 2022, the organization has increased reach by 97 percent.

Overdeck Family Foundation has played a critical role in helping the Next
Education Workforce team meet the demand of school systems across the

country who want to design innovative team-based staffing models. NEXT EDUCATION WORKFORCE
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https://workforce.education.asu.edu/
https://workforce.education.asu.edu/

sRiGHT spoTs ROBINHOOD L
Unlocking |[EARNING XS -CHNULUGY F

- IWPARTHERSHP WA QVERDECK FAMILY FOUNDATION
GrOWth AND SIEGEL FAMILY ENDOWMENT



https://infohub.nyced.org/docs/default-source/default-document-library/2022-math-ela---web-deck.pdf
https://www.robinhood.org/programs/special-initiatives/learning-and-technology/

ROBIN:HOOD

BRIGHT SPOTS i
Unlocking | EARNING 2

Growth

=TECHNOLOGY FUND

/ IN PARTNERSHIP WiTH  QVERDECK FAMILY FOUNDATION
AND SIEGEL FAMILY ENDOWMENT

3] 4
([N ’J) N

8

LI
Students reached by Robin Hood Learning + Technology
partners and models

The Fund's direct and indirect reach have increased by 15 and 66 percent, respectively, since SY 2020-21.

‘ Indirect ‘ Direct -

p—

Overdeck Family Foundation’s commitment to deep partnership—on

: . : : : . SY 2020-21 SY 2021-22 SY 2022-23 (to date)
strategy, operations, communications, and evaluation—is unique and their
financial support is a critical signal to the field that the work of Robin Hood

Learning + Technology Fund is high impact.

ROBIN HOOD LEARNING + TECHNOLOGY FUND

Portfolio

Our Funding to
Date

Founded
HQ

Website


https://www.robinhood.org/programs/special-initiatives/learning-and-technology/
https://www.robinhood.org/programs/special-initiatives/learning-and-technology/
https://www.robinhood.org/programs/special-initiatives/learning-and-technology/
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https://www.nationsreportcard.gov/highlights/mathematics/2022/
https://www.nber.org/system/files/working_papers/w28531/w28531.pdf?utm_campaign=PANTHEON_STRIPPED&amp%3Butm_medium=PANTHEON_STRIPPED&amp%3Butm_source=PANTHEON_STRIPPED
https://www.sagaeducation.org/
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Students reached through Saga Direct

Overdeck Family Foundation has funded Saga Education since June 2017. The organization
has increased the reach of its Direct model by 311 percent since SY 2018-19.

|

V

Overdeck Family Foundation’s multi-year support and thought partnership -ttt

catalyzed our ambitious goals for scaling our impact through the proven S 201819 S 2019:20 > 202021 S 202122

power of high-impact, in-school tutoring.

SAGA EDUCATION
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https://www.sagaeducation.org/
https://www.sagaeducation.org/
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Courtesy of Tools of the Mind and Jessica Cheltenham )



https://pdf.sciencedirectassets.com/272055/1-s2.0-S0885200618X00040/1-s2.0-S0885200617301874/am.pdf?X-Amz-Security-Token=IQoJb3JpZ2luX2VjELf%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLWVhc3QtMSJHMEUCIQD5bJE4X%2FTa7irN%2BJLxX%2FoWvNxesR7o6hw9Ldy1CTNSHwIgU7oMreOBkQs6ZbUGZIDhDKgRdnRqp5e7XH%2Fn1FukLg0q1QQIwP%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARAFGgwwNTkwMDM1NDY4NjUiDK1ejmpKyRKVk6OUTyqpBNu31JkhqVs6X7KGpUmZAJIesH59Ua52GC%2Bgn9gj8pbkIxS4gP00thJKUZ0Gy9uso0Xonz%2BOPzbTHoz572GjzKL6aJGKo37iqrw%2BwVbO5I3iihcqoM0Uca7gwHAwMIkaCeq4EEVASuFFmSKklC%2Bbqu5I%2FjuCA6Ou9emk2A3xeSmjpsGdHRXBw4GkJ1avDHBlcOoZiEFXayeKcuJmfp3WMuOF6GwNyLttS7ELAIpkgEU4WL7HRMwDdX1se2DIS4%2BnhnD5GM2DnZvsO4SiQcSaEDk4IA7JUCAdfgeX8IoemQNpaETxagTromeKY0nl6%2Fpq6U1jZzGzMvfqrSZ%2B8HVKCQkPdCdZI1oy40NomVJBIgWbUJeVskllOF8ENXsp2fc4jRae7g6spW3xexyILeQNaA7dARN6cL%2BlyXatjZk%2Fr2oPGp4YqNuNtRlt%2BVitg9IhxXWn76pxQtiPQS2Lik9RTFMvo%2FfH72F%2FkvomXsyESQ3hwVEWtZ5XoPtEDg92Rm95vHTHG1r4bBXTY83v39zx7eEY8N9sU%2B0rXz3l02DQN%2F5DJniR6Y15FbSI2cRYV784VL94vE3567%2FuJCjfNt3%2BwoJzZt%2BUQMA%2FKgGGRaWUKQlqkkaaMkPvb%2B6YGnN0yVyGRp%2ByNYxPVoLvPeeD9vV3vCiqt34JAPxa1SzTQvtRwP8V3wxhQ6%2Blc3H5c1Z%2FTkP1MPjt8oCFJ5XKeH812YBY7bWBiZ92M0Tmmyow1tn4mwY6qQEZ8unTK0VIs2n5jz2yv4KpbSmDZFvqd9TMnw0rFdjgcPZn6KkWIwIqW5vAObNCYlzJv%2FtGCo%2BoO1fRNaanr66pOscQ1ApMbfNsb5vmbyxTOAtCs8wLAQ9aTRVCE4%2BOu3E1Fuy7MMTRvnG3Esm1q6SHor7Xh6KjTukh1I3eGolFQfh4bJZyoTiIkF1ArZkfZkLJqOV9HDiyS2pR1Q1d63CRLmsI2iIAt6n2&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20221123T155356Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAQ3PHCVTYRIXVPP7Q%2F20221123%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=fe6b4af4bc38e6837ba1acc3ce33a9f141b34f9f0d525d22d2a5c139259cd468&hash=d7ec1adc570c96c95147d1ba401d001c547569249b952f60f6fb40a9b4a1d49f&host=68042c943591013ac2b2430a89b270f6af2c76d8dfd086a07176afe7c76c2c61&pii=S0885200617301874&tid=pdf-a988ff79-9f89-4cab-bf0b-cb0de3382e75&sid=d70029a94d6a5849cd9812535618e429b663gxrqa&type=client
https://pdf.sciencedirectassets.com/272055/1-s2.0-S0885200618X00040/1-s2.0-S0885200617301874/am.pdf?X-Amz-Security-Token=IQoJb3JpZ2luX2VjELf%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLWVhc3QtMSJHMEUCIQD5bJE4X%2FTa7irN%2BJLxX%2FoWvNxesR7o6hw9Ldy1CTNSHwIgU7oMreOBkQs6ZbUGZIDhDKgRdnRqp5e7XH%2Fn1FukLg0q1QQIwP%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARAFGgwwNTkwMDM1NDY4NjUiDK1ejmpKyRKVk6OUTyqpBNu31JkhqVs6X7KGpUmZAJIesH59Ua52GC%2Bgn9gj8pbkIxS4gP00thJKUZ0Gy9uso0Xonz%2BOPzbTHoz572GjzKL6aJGKo37iqrw%2BwVbO5I3iihcqoM0Uca7gwHAwMIkaCeq4EEVASuFFmSKklC%2Bbqu5I%2FjuCA6Ou9emk2A3xeSmjpsGdHRXBw4GkJ1avDHBlcOoZiEFXayeKcuJmfp3WMuOF6GwNyLttS7ELAIpkgEU4WL7HRMwDdX1se2DIS4%2BnhnD5GM2DnZvsO4SiQcSaEDk4IA7JUCAdfgeX8IoemQNpaETxagTromeKY0nl6%2Fpq6U1jZzGzMvfqrSZ%2B8HVKCQkPdCdZI1oy40NomVJBIgWbUJeVskllOF8ENXsp2fc4jRae7g6spW3xexyILeQNaA7dARN6cL%2BlyXatjZk%2Fr2oPGp4YqNuNtRlt%2BVitg9IhxXWn76pxQtiPQS2Lik9RTFMvo%2FfH72F%2FkvomXsyESQ3hwVEWtZ5XoPtEDg92Rm95vHTHG1r4bBXTY83v39zx7eEY8N9sU%2B0rXz3l02DQN%2F5DJniR6Y15FbSI2cRYV784VL94vE3567%2FuJCjfNt3%2BwoJzZt%2BUQMA%2FKgGGRaWUKQlqkkaaMkPvb%2B6YGnN0yVyGRp%2ByNYxPVoLvPeeD9vV3vCiqt34JAPxa1SzTQvtRwP8V3wxhQ6%2Blc3H5c1Z%2FTkP1MPjt8oCFJ5XKeH812YBY7bWBiZ92M0Tmmyow1tn4mwY6qQEZ8unTK0VIs2n5jz2yv4KpbSmDZFvqd9TMnw0rFdjgcPZn6KkWIwIqW5vAObNCYlzJv%2FtGCo%2BoO1fRNaanr66pOscQ1ApMbfNsb5vmbyxTOAtCs8wLAQ9aTRVCE4%2BOu3E1Fuy7MMTRvnG3Esm1q6SHor7Xh6KjTukh1I3eGolFQfh4bJZyoTiIkF1ArZkfZkLJqOV9HDiyS2pR1Q1d63CRLmsI2iIAt6n2&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20221123T155356Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAQ3PHCVTYRIXVPP7Q%2F20221123%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=fe6b4af4bc38e6837ba1acc3ce33a9f141b34f9f0d525d22d2a5c139259cd468&hash=d7ec1adc570c96c95147d1ba401d001c547569249b952f60f6fb40a9b4a1d49f&host=68042c943591013ac2b2430a89b270f6af2c76d8dfd086a07176afe7c76c2c61&pii=S0885200617301874&tid=pdf-a988ff79-9f89-4cab-bf0b-cb0de3382e75&sid=d70029a94d6a5849cd9812535618e429b663gxrqa&type=client
https://overdeck.org/wp-content/uploads/RoadtoReadiness_OverdeckFamilyFoundation.pdf
https://toolsofthemind.org/
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Students reached through Tools of the Mind
Tools of the Mind has averaged 28 percent YOY growth since Overdeck Family Foundation
began funding in February 2021.

:—:

[ —

V

SY 2020-21 SY 2021-22 SY 2022-23 (to date)

Overdeck Family Foundation has been instrumental in supporting
the redesign of our professional development program to create an
individualized virtual format for Tools teachers, enabling us to make
significant progress in meeting our mission of serving more schools,
teachers, and children.

TOOLS OF THE MIND
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https://toolsofthemind.org
https://toolsofthemind.org/




